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Governing Priorities

• Teaching and Learning
• Communication
• Facilities
• Fiscal Resources
• Technology
• Leadership
• Safety and Security



Governing Priority: Teaching and Learning
Governing Objective: Continue to develop and utilize the District 
Leadership Team

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent will 
continue to guide 
the District 
Leadership Team.

The Superintendent 
has developed a 
D.L.T. that is 
represented by 
employees and 
parents.  The 
expansion of  
membership and 
creating the focus 
and mission of this 
team is in progress.

Written reports will 
be produced based 
upon the topic 
being discussed.  

The development and 
design of this team is 
already underway.  The 
Leadership of the district 
should be commended 
for this work.  This goal 
is simply to continue 
what is occurring.

The D.L.T. provides 
for Stakeholder Input 
and ownership of 
major decisions to be 
made for the benefit 
of students at the 
school district.  

January 2022
The Superintendent will 
report the progress of this 
team to the board.
May 2022
The Superintendent will 
update the board 
regarding the progress.
2022-2026
The team will continue to 
function, and the 
Superintendent will report 
to the board on a regular 
basis. 



Governing Priority: Teaching and Learning
Governing Objective: Establish a plan to update curriculum, assessment, 
instructional practices, and resources to engage students and increase 
achievement.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The administrative 
team and a 
curriculum 
committee will 
conduct a 
curriculum audit of 
all curricular areas 
to determine 
alignment with the 
Missouri Learning 
Standards (MLS) 
with immediate 
emphasis on core 
content.

The administrative 
team and a 
curriculum 
committee will form 
a representative team 
from the district. This 
group will conduct a 
crosswalk with all 
current curriculum 
documents to the 
MLS, beginning with 
core content.

Written documents 
will be prepared by 
grade level-course 
content to be 
presented to the 
Superintendent. 

The designated, existing 
personnel can use DESE 
and district documents, 
DESE Show-Me 
Curriculum 
Administrators 
Association (SMCAA), as 
well as other sources and 
tools to facilitate this 
process. 

A crosswalk will 
provide a baseline of 
what curriculum 
areas need to be 
aligned so a 
curriculum review, 
rewrite, and 
subsequent 
curriculum adoption 
cycle can be 
established. 

November 2022
The administrative team 
and the curriculum 
committee will present 
the report to the 
Superintendent.
December 2022
The Superintendent will 
update the board 
regarding the report.



Governing Priority: Teaching and Learning
Governing Objective: Establish a plan to update curriculum, assessment, instructional 
practices, and resources to engage students and increase achievement.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The administrative 
team and a 
curriculum committee 
will create a 
representative team 
to develop and 
implement a written 
curriculum for all 
content, grade levels, 
and courses aligned 
to the Missouri 
Learning Standards 
(MLS), which includes 
district scope and 
sequence charts, 
teaching and 
planning documents, 
and curricular units of 
instruction. 

The administrative team and a 
curriculum committee will 
partner with administrators 
and district-wide teacher teams 
to develop curriculum for each 
content, grade level, and 
course. The curriculum will 
include the following 
components:
• Essential learning/power 

standards
• Curriculum maps and pacing 

guides
• Student learning objectives
• Formative and progress 

monitoring assessment 
strategies and tools

• Instructional tools and 
resources

Electronic 
curriculum guides 
with references to 
all resources will 
be produced for 
every content-
grade-course 
beginning with the 
core content areas 
(English/Language 
Arts, Mathematics, 
Science, Social 
Studies) and then 
all other 
curriculum areas. 

The administrative 
team and the  
curriculum 
committee, in 
partnership with 
educators 
reflecting vertical 
teams, will 
produce a rigorous 
and viable written 
curriculum aligned 
to the MLS for 
presentation to the 
Superintendent 
and subsequent 
approval by the 
school board. The 
target areas will be 
determined based 
upon the results of 
the previous goal.

State Statute 160.514.1 RSMO 
states that “. . . each school 
district in the state shall adopt or 
develop a written curriculum 
designed to ensure that students 
attain the knowledge, skills and 
competencies…” which are 
assessed by the Missouri 
Assessment Program (MAP) and 
End-of-Course (EOC) Assessments. 
The written curriculum will guide 
the instructional program of the 
District to assure cohesion, rigor 
and equity of opportunity within 
the District.

November 
2022
The curriculum 
will be 
presented to 
the 
Superintendent.
December 
2022
The 
Superintendent 
will present the 
curriculum to 
the school 
board.  



Governing Priority: Teaching and Learning
Governing Objective: Establish a plan to examine and create career and 
college readiness initiatives for students.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent, 
or designee, will 
create a 
representative 
team to examine 
career and 
college readiness 
of school district 
graduates.

The Superintendent, or 
designee,  will establish a 
collaborative process to 
examine data of graduates, 
course and program 
offerings, and new initiatives, 
if needed, to address the 
needs of students.  

A written report will be 
created and presented to 
the Superintendent. After 
review, the 
Superintendent will 
present the report to the 
school board. 

The leadership of the 
district, employees, and 
Stakeholders can 
produce this report.

Rigor, academic and career 
preparation, and the success 
of the school district 
graduates were all themes 
from Stakeholders.  

January 2022
The Superintendent's 
designee will update 
the Superintendent 
regarding this work.
February 2022
The Superintendent 
will update the school 
board.
2022-2026
The implementation 
and evaluation of the 
report 



Governing Priority: Teaching and Learning
Governing Objective: Establish a plan to update curriculum, assessment, 
instructional practices, and resources to engage students and increase 
achievement.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
administrative 
team will devise a 
process to study 
and train 
educators on the 
Multi-Tiered 
Systems of 
Support (MTSS). 

The administrative team will 
establish a collaborative 
process to study and train 
educators on the MTSS 
framework with the goal of 
systematic and full 
implementation in order to 
determine how to phase in 
the practices of MTSS 
(universal screening, data 
teams, high-quality Tier 1 
instruction, interventions, 
including behavior,  etc.).

A written plan will be 
developed, 
communicated, and 
implemented district-
wide.

The administrative team 
has knowledge and 
access to a range of 
resources to study and 
implement a MTSS 
framework. Consultants 
may be needed for 
training or technical 
assistance.

MTSS is an evidence-based 
model of schooling that uses 
data-based problem solving 
to integrate academic and 
behavioral instruction and 
intervention. The integrated 
instruction and intervention is 
delivered to students in 
varying intensities (multiple 
tiers) based upon student 
need.  This was an area of 
focus in Stakeholder Input.

January 2022
The administrative 
team will update the 
Superintendent 
regarding this work.
February 2022
The Superintendent 
will update the school 
board.
2022-2026
The implementation 
and evaluation of the 
results of MTSS will 
continue.



Governing Priority: Teaching and Learning
Governing Objective: Explore the possibility of expanding Early 
Childhood Education opportunities

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The superintendent’s  
designee will 
establish a school-
community 
collaborative 
committee (SCCC) to 
evaluate the Early 
Childhood Education 
landscape within the 
boundaries of the 
school district.  

The SCCC on Early 
Education will analyze 
data such as 
Kindergarten Readiness, 
waiting list for early 
education services, the 
current offerings in the 
community and 
determine the need for 
potential expansion of 
services and inter-agency 
collaboration 
opportunities.

A written report will be 
prepared for the school 
board and presented by 
the committee.

The information needed is 
available in the district and 
community.  District staff 
may want to utilize D.E.S.E. 
information and  outside 
consultants. Potential 
expansion  of this program 
may be impacted by 
funding.

The idea of expansion of 
early childhood 
education services was a 
consistent suggestion 
from Stakeholder Input.

April 2022
The SCCC on Early Education 
will present the report to the 
Superintendent and school 
board.
May 2022
The school board will act on 
the plan.



Governing Priority: Teaching and Learning
Governing Objective: Continue to expand the mental/emotional/behavioral 
health services of the school district.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent 
will continue the 
process of 
addressing the 
mental/emotional
/behavioral health 
issues of students 
and employees.

This process is in place 
and just needs to be 
continued.  The work on 
this goal was recognized 
in Stakeholder Input and 
the work simply needs to 
expand/adjust with the 
needs of students and 
employees.  

A written report will 
be prepared and 
presented to the 
school board.  The 
report is intended to 
inform the board of 
what is occurring.

The district is already 
making progress on this 
goal.  Expansion of these 
services may be 
impacted by funding 
and availability of 
professional staff.

This plan will 
significantly aid the 
District in addressing 
the needs of students 
and employees and 
was a significant issue 
expressed in 
Stakeholder Input.  

February 2022
A written update 
will be presented 
to the school 
board. 



Governing Priority: Teaching and Learning
Governing Objective: Continue to develop and implement responsive, 
inclusive programs and services to meet the needs of ALL students.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The Superintendent 
will designate 
administrators to 
develop a process 
that will  evaluate 
the needs of ALL 
students and the 
responsiveness of 
the district.  

The Superintendent’s  
designee will  establish a 
stakeholder engagement 
process to review District 
data and existing systems 
of support to meet the 
current and projected 
academic and  social-
emotional needs of 
students.  The committee 
will report findings and 
make recommendations, as 
indicated.  The 
recommendations will 
focus on ALL students.  At 
least some, if not most of 
this work, is underway.

A written report will be 
submitted to the 
Superintendent and 
subsequently presented 
to the school board.

The Leadership Team of 
the district is skilled to 
examine the needs of ALL 
students, report student 
achievement data,
examine emerging trends, 
and review current 
research to develop 
recommendations 
regarding the systems of 
support for ALL students.
The recommendations will 
be specific in relation to 
ALL students.

This goal was a 
consistent theme in 
Stakeholder Input. 

December 2021 
The representative 
team will present 
the report to the 
Superintendent.

January 2021
The Superintendent 
will present the 
report to the school 
board.



Governing Priority: Communication
Governing Objective: Develop a comprehensive communication plan.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
administrative 
team will create a 
representative 
team to develop a 
multi-faceted
communication 
plan that details 
strategies to 
increase 
understanding 
and support for 
the District with 
internal and 
external 
stakeholders. 

The administrative team, 
with a team 
representative of the 
District (Board member, 
teacher’s organization 
president, teachers from 
each building, support 
staff, community 
members and elected 
leaders), will create a 
written multi-faceted 
plan with detailed 
strategies that identifies 
the person(s) responsible 
for each strategy, 
including a timeline.

A written plan will be 
developed and 
presented to the 
Superintendent, who 
will subsequently 
present the plan to 
the school board.

The administrative, with 
a designated team, can 
create and execute a 
multi-faceted 
communication plan 
that reaches internal and 
external stakeholders.  
The creation of this plan 
does not have a 
budgetary impact.  The 
plan may create 
requirements for 
additional materials, 
programs or personnel 
that could create a 
budgetary impact.

Stakeholders identified 
communication as a  
need to address the 
needs and desires of 
accessing information.  
Board Policy KB 
articulates the 
importance of 
“conveying 
information 
concerning the 
District’s goals, 
achievements, 
activities and 
operations” to the 
students, families, 
employees, and 
community.

June 2022
A detailed and 
multi-faceted
communication 
plan to increase 
understanding and 
support for the 
District will be 
created and 
presented to the 
school board for 
approval.



Governing Priority: Facilities
Governing Objective: Prepare for the long-range facility needs of the 
District

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent, or 
designee,  will 
engage 
stakeholders and  
develop a process 
in order to prepare 
a long-range 
facilities plan.

A written projection of 
student enrollment, 
department and capital 
needs, safety assessments,
and facility audits will be 
utilized to create this plan.
This plan will cover the 
needs of the district from 
this point forward. 

A written report will be 
finalized by the 
Superintendent and 
subsequently presented 
to the school board.

This report can be 
completed by accessing 
information that is 
available internally and 
externally, and by 
consulting with existing 
personnel. External
consultants may be 
utilized. 

This information will 
help the school district 
with fiscal and facilities 
planning. This plan will 
enable the 
Superintendent  and the 
school board to create a 
long-range facilities 
plan. Stakeholder Input 
indicated a strong 
desire to understand the 
future facility plans of 
the school district.

March 2022
The Superintendent 
will present a Draft 
long-range facilities 
plan to the school 
board.  

March 2022- June 
2022
The school board 
will adopt a long-
range facilities plan.  

2022-2027
Implementation of 
the plan



Governing Priority: Facilities
Governing Objective: Provide proactive care and budgeting for facility needs. 

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent’s 
designee will 
conduct an 
evaluation of all 
District 
equipment and 
facilities for 
maintenance 
needs.

A written report will 
be prepared that 
outlines the type, 
age, current 
condition, future 
needs, and life 
expectancy of all 
equipment and 
facilities.   
A plan to address 
ongoing preventive 
maintenance will be 
prepared to help 
preserve the life 
expectancy of 
facilities and 
equipment.

A written report will be 
prepared and 
presented to the 
Superintendent.

This information 
should be readily 
available in the 
District.  This process 
will require dedicated
time of the current 
employees. Outside 
consultants may be 
utilized as 
appropriate.  There is 
not a budgetary 
impact.

This plan will help the 
District preserve the 
life expectancy of 
equipment and plan 
for significant capital 
expenditures.

April 2022
A written report will be 
presented to the 
Superintendent.
June 2022
The Superintendent will 
share this information 
to the school board.
2022-2025
The plan will be 
implemented as 
indicated.  Updates to 
the school board will be 
provided annually.



Governing Priority: Fiscal Resources
Governing Objective: Proactively budget for major capital expenditures.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent 
will direct an 
evaluation of all 
major capital 
equipment 
currently in place, 
and major 
equipment 
needed, in order 
to budget for 
future 
expenditures. 

The Superintendent will 
direct administrative staff 
to create a detailed plan 
to address projected
needs and a timeline and 
financial method for 
addressing the identified 
needs. A written report 
will be prepared that 
outlines all major capital 
equipment, the life 
expectancy of the 
equipment, and a time 
and cost estimate to 
replace the equipment. 

A written report will 
be prepared and 
presented to the 
superintendent and 
subsequently to the 
school board.  

The administration and 
maintenance staff of the 
District, with outside 
consultants, can prepare 
this plan. If a vendor is 
utilized to help gather 
the information, there 
may be a budgetary 
impact.

This plan will 
significantly aid the 
District in anticipating 
major expenditures. 
Capital expenditures 
can become a 
significant drain on 
the budget, especially 
when they are not 
budgeted in advance.  
This report will 
become a part of the 
budgeting process. 
The HVAC portion of 
this goal has been 
completed.

January 2022
A written report 
will be presented 
to the school 
board. 



Governing Priority: Fiscal Resources
Governing Objective: The school board will establish a  minimum fund 
balance

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent will 
recommend a 
minimum fund 
balance to the 
school board.  

The Superintendent will 
work with the school 
board to determine a 
minimum unrestricted 
annual fund balance for 
the school district.

A written 
recommendation will 
be presented to the 
school board for 
adoption.  

The Superintendent can 
make this determination 
based upon Best 
Practices and knowledge 
.of the district's financial 
status.

This plan will 
significantly aid the 
District in budgeting 
and the goal also 
aligns with MSIP 6.

February 2022
The 
Superintendent will 
provide a  written 
recommendation 
to the school 
board. 



Governing Priority: Fiscal Resources
Governing Objective: Purchase an electronic purchasing and student 
information systems.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent or 
designee will 
develop a process 
to examine 
electronic 
purchasing and 
student 
information 
systems.

The Superintendent will 
involve other employees 
to examine electronic 
purchasing and student 
information systems that 
will eliminate the current 
“paper copy” systems.

A written report will 
be prepared and 
presented to the 
school board.  

The administration,  
secretarial and 
bookkeeper staff of the 
District, with outside 
consultants, can prepare 
this plan. 

This plan will 
significantly aid the 
District in becoming 
more efficient and was 
a significant issue 
expressed in 
Stakeholder Input.  

February 2022
A written plan of 
action will be 
presented to the 
school board. 



Governing Priority: Technology
Governing Objective: Proactively budget for major capital expenditures 
in technology.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The Technology 
Director will 
conduct  an 
evaluation of all 
major technology 
equipment 
currently in place, 
and major 
equipment 
needed, in order 
to budget for 
future 
expenditures. 

Capital expenditures can 
become a significant 
drain on the budget, 
especially when they are 
not budgeted in 
advance.  A specific plan 
to address this need will 
be created. This specific 
item will be part of a 
Technology Plan that is 
created.

A Technology Plan 
will be prepared that 
outlines all major 
technology capital 
equipment, the life 
expectancy of the 
equipment, and an 
estimate to replace 
the equipment. 

The Technology Director 
of the district, with the 
potential utilization of 
outside consultants, can 
prepare this plan. 

This plan will 
significantly aid the 
district in anticipating 
major technology 
expenditures.  This 
report will become a 
part of the budgeting 
process. Unless a 
vendor is utilized to 
help gather this 
information, a 
budgetary impact is 
not anticipated.

January 2022
A written report 
will be presented 
to the 
Superintendent.
February 2022
The 
Superintendent 
will present the 
report to the 
school board.



Governing Priority: Leadership
Governing Objective: Create a Professional Development Plan for the 
school board.

SMART Goal Specific Measurable Attainable Relevant Time-Bound
Develop a School 
Board 
Professional 
Development 
Plan.

The Board President and 
Vice President will 
present a professional 
development plan to the 
entire Board for 
consideration. A board 
self-evaluation and  
additional input from 
board members will be 
considered

A written professional 
plan will be 
presented to the 
school board.

Based on a board self-
evaluation and 
additional input from 
the board, information 
can be attained to help 
develop areas of interest 
that would be addressed 
in the plan.

This goal addresses 
board policy BHA, 
stakeholder input, and 
MSIP 6. 

January 2022 
A School Board 
Professional
Development Plan 
will be presented 
to the school 
board.



Governing Priority: Leadership
Governing Objective: Develop a comprehensive Professional Development 
Plan for the Leadership Team of the school district.

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent 
will design a 
process to create 
a Professional 
Development Plan 
for the 
Leadership Team 
of the district.

The Superintendent will 
work with the 
administrators of the 
district to develop a 
Professional 
Development Plan for the 
team as a whole and for 
everyone on the team 
individually. The plan will 
focus on the needs of 
the position individuals 
hold and the experiences 
and skills of the team.

The Superintendent 
will develop a written 
report that will be  
presented to the 
school board.

The Superintendent with 
the assistance of the 
administrators of the 
district, and potentially 
outside consultants can 
develop this plan for 
Professional 
Development.

The Leadership Team 
of a district is crucial 
in the success of the 
district. A Leadership 
Team should possess 
extensive experience 
and a honed skill set.  

January 2022
The 
Superintendent 
will share this plan 
with the school 
board.

January 2022-
June 2024
The plan will be 
fully implemented.                         



Governing Priority: Safety and Security
Governing Objective: Create a comprehensive Safety and Security Plan 

SMART Goal Specific Measurable Attainable Relevant Time-Bound

The 
Superintendent or 
designee will 
work with a 
designated team 
to create a 
comprehensive 
Safety and 
Security Plan.

The Superintendent, or 
designee,  will involve 
other employees to 
examine best practices 
and continue the work 
with state and local 
officials to create this 
comprehensive plan.  

A written report will 
be prepared and 
presented to the 
school board.  

The administration,  
coupled with outside 
resources can 
accomplish this goal. 
The Superintendent has 
started this work and 
should be commended 
for progress on this 
goal. 

This plan will address 
needs that exist for 
the district and 
expressed in 
Stakeholder Input.  

February 2022
A written update 
will be presented 
to the school 
board.
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